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LEARNING 


DIALOGUE ABOUT TEACHING 


A surprisingly large number of faculty have mentioned to us how 
rarely they talk to their colleagues about their teaching. Yet, 
people who have taken advantage of our Teaching Development 
Service have consistently commented on how much they enjoy having 
the opportunity to talk about their teaching. Since we have only 
one full-time consultant, we believe it is important for Faculty 
to also talk with one another. In this newsletter we want to 
suggest several specific activities that might increase your 
amount of dialogues on teaching. 


Most professors have had no formal training in teaching and many 
are not really sure that it would be of much value anyway. Their 
knowledge of methods and style has been acquired through 
observation and experience as a student in classes too numerous 
to mention. Yet, many of us have not been in classrooms as a 
student for far too long. Furthermore, we are never in our 
colleagues' classes as observers. Very rarely do any of us have 
or take the opportunity to team teach a course - to share with 
another professor the design and delivery of a course. Hence, we 
are deprived of two major learning opportunities: Watching 
others teach and talking about teaching. 


Visit a Colleague's Class 


Many of wus pick up ideas to use in our teaching from watching 
other professionals in teaching situations - in lectures or 
seminars at professional meetings. I want to propose visiting a 
colleague's class as one way of getting some new ideas, insights, 
or perspectives on our own teaching. 


Do you have a colleague, not necessarily in your own department, 
who is noted for their teaching ability in general, or for the 
way they handle some particular topic or method, e.g., case 
discussions or group presentations? Why don't you ask _ that 
person if you could visit one or two of their classes? 


i 


I realize this is rarely done. In 
my 16 years of teaching at this 
university a have never had 
anyone come to visit my classes. 
Like the Victorian attitude towards 
sex, everybody does it, but you 
don't talk about it, and certainly 
would never want to watch. 


are lots of reasons why we 
visit colleague's classes. 
"I don't have 


There 
don't 
Some relate to time. 
the time", "They don't have the 
time", Others relate to care and 
concern: "I don't want to intrude", 
wa | don't think I would learn 
anything", "I'm not concerned about 
my teaching". However, the major 
reasons relate to trust: "Do I 
trust my colleagues not to harm me 
in some way with what they see?" 
"Can I count on the visitor's being 
helpful to me?" 


All of these are important reasons 
to consider. I still believe 
(hope) that most of us can find 
some colleagues whom we trust 
enough and who are willing to open 
their classrooms to us if we care 
enough about their teaching and our 
own. 


Have a Colleague Visit Your Class 


of going to someone else's 
why not invite that trusted 


Instead 
class 


colleague into your class to give 
you his/her reactions to your 
teaching. 

Without trying to structure these 
visits too much we have some 


suggestions which might be helpful. 


1) Pick the colleague carefully. 
Someone you respect and have 
confidence in. 

2) Discuss any concerns you have 


about the visit. 


3) Talk about the purpose for the 
visit - you want to see something 
particular, you want their reaction 


on something you are trying to do. 


4) Talk about the specific class 
involved in the visit - where does 
it fit in the overall flow of the 
course, what is the plan and 
purpose for that particular class. 


5) Meet after the class to discuss 
what went on - things that 
impressed you, confused you, 
recommendations for changes. 


These suggestions imply that a 
carefully planned visit for a 
specific purpose is likely to be 
more satisfying and less 


threatening for all involved. 


Teaching Seminars 


There are other opportunities to 
talk to colleagues about teaching. 
At departmental meetings, in the 
halls, or in the faculty club are 
some obvious ones. 


We have scheduled four seminars’ on 
teaching issues for the last week 
in February. These are designed to 
provide you with the chance to talk 
with your colleagues at Concordia 
about specific issues related to 
teaching. Please refer to the last 
page of this newsletter for more 
information. 


Concordia has identified approxi- 
mately 200 students with physical 
disabilities who are registered for 
classes this year. This is one of 


the largest disabled student 
populations in Canada. 

Since 1978 the university has 
actively sought to provide an 
accessible environment for these 
students. Physical accessibility, 
support services, advising and 


counselling are some of the areas 
addressed by the Handicap Services. 
However, a truly accessible 


university must provide an equal 
opportunity for learning. All the 
ramps and services in the world 
cannot substitute for the 
professional committment to 


teaching and the and the individual 
sensitivity of the faculty member. 


Disabled students, depending on the 
degree and type of handicap, learn 
in a variety of ways. Criticai. to 
all students' learning is the need 
and ability to exchange ideas and 


communicate in a mutually 
understandable language. 

What happens to the learning 
process when communication is 


broken or non-existant? How equal 
is the student who cannot hear the 
professor speak or grasps only 25% 
of a lecture because of lip 
reading? How much is lost to the 
student who cannot see the diagrams 
being presented on the screens or 
blackboards? What mark does a 
student with a severe speech 
impediment receive when 15%-25% of 
the final grade results from class 
discussions and participation? How 
does a blind student cover articles 
and journals on limited reserve in 
the libraries? 


Information on policy, current 
legislation and what Concordia and 
other universities are doing in 
this field is available to students 
and professors. Faculty members 
are welcome to borrow from our 


collection of articles, handbooks 
and case studies. Of particular 
interest to faculty is information 
on students with learning 


disabilities - what are appropriate 
academic adjustments for students 
with learning disabilities? 


A workshop on "Disabled Students in 
the Classroom" will be held on 


Wednesday, February 27th, 1985. 
Faculty interested in supporting a 
Physically and Academically 
Accessible university are invited 


to attend. 


Written by: Ann Kerby, Coordinator 
Handicap Services 


Dialogue About Teaching 
or 


(Ways to Avoid Baptism by Fire) 


The Learning Development Office is offering a series of workshops that 
are designed to bring Faculty together to talk about their teaching, and 
to share their ideas with one another. We hope you can attend one, two, 
or all of these very informative sessions. 


MOTIVATING STUDENTS 


Tuesday, February 26th, 1985 
1:00 - 3:00 p.m. 


Everyday principles of motivation can be used to improve classroom 
dynamics. Participants will also be encouraged to share their 
approaches to motivating students. 


DISABLED STUDENTS IN THE CLASSROOM 


Wednesday, February 27th, 198 
1:00 — 2:30 p.m. 


Concordia has one of the largest disabled student populations in Canada. 
In terms of classroom dynamics and academic performance, what can 
Faculty fairly expect from students with various disabilities? Ann 
Kerby, Coordinator of Handicapped Services will address these issues. 


HOW TO MANAGE EFFECTIVE STUDENT PRESENTATIONS 
Thursday, February 28th, 1985 
1:00 -— 4:00 p.m. 


How can I get student presentations to run _ smoothly? When should 
feedback be given? How do I set standards or evaluate performances? 
Dr. Irene Divine from the Faculty of Management will share her approach 
that successfully avoids many potential pitfalls that come with 
encouraging students to give class presentations. 


WHAT YOU SHOULD KNOW ABOUT LEARNING STYLES 

Friday, March lst, 1985 

1:00 - 4:00 p.m. 

Using a model developed by David Kolb, you will explore your own 
learning style and examine implications for teaching. 


* * * * * 


All of the above sessions are free. Location of each session will be 
given with confirmation notice. 


To register for any (or all) of these sessions, please call the Learning 
Development Office at extension 397 or 695. 


